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News media set agendas, shape policies
and impact spending. The voices they
amplify wield outsize influence. It matters
who's quoted. Moreover, as legacy
news organizations compete with social
media platforms for citizens’ attention and
our fragmented public discourse is further
undermined by polarized politics and
deliberate disinformation campaigns, the
need for reliable information and analysis
has become even more critical.

Women’s voices are essential. The absence
of their experience-informed insights
undermines democracy and reduces our
capacity to address the pressing social,
economic and environmental challenges
we face.

That's why Informed Opinions: 
Measures and makes public the
persistent under-representation of
women’s voices;
Incentivizes journalists across the country
to actively seek more diverse voices; and

Motivates, trains and makes easy-to-
find thousands of women and gender-
diverse individuals whose intersectional
identities mirror those of the nation at
large, and who are sharing their
insights through media, and helping to
shift perceptions of what leadership
looks like.

MISSION 

To amplify the voices of
women and gender-

diverse people for a more
democratic Canada

VISION

To ensure the
perspectives and priorities

of women and gender-
diverse people are

equitably integrated into
Canadian society

OUR STORY



Message from
the Chair

Their valuable expertise in financial
management, journalism, diversity and
inclusion, and advocacy complement the
board’s existing expertise.

The collective insights the entire board
brought to our strategic planning process
contributed to a clear, robust and nimble
document that will guide us through an
exciting period of growth and impact over
the next three years. Our small team of
dedicated staff and consultants, led by
Catalyst Shari Graydon, navigated the
challenges presented by the pandemic with
grace. Their leadership remains key to our
successes.

This report highlights the many priorities of
the past year and captures the momentum
of what is yet to come. Our programs have
been focused on reaching more women in
historically excluded communities. We are
leveraging the Gender Gap Tracker research
and building new partnerships. We are
developing new initiatives to address online
abuse – a phenomenon that is silencing
women just as it has become dramatically
more clear just how essential our voices 
are to building back and doing better.

- Evelyne Guidon, Chair 

In 2021, we indisputably know better about
the disproportionate impact of the
pandemic and systemic inequities on
Indigenous, Black and other racialized
Canadians. How will we successfully meet
the challenge to ‘do better’? This question
is continuing to drive all of us at Informed
Opinions.

We were fortunate to enter this
transformative year with a solid foundation
that permitted us to harness our resources,
take the time to learn and reflect and make
changes. Our pivot required the collective
effort of many, and it was difficult. But
we’re proud to have emerged stronger and
more committed to our mandate than ever.

Generous support from the Government of
Canada provided Informed Opinions with
the opportunity to develop a new strategic
plan and build the fundraising
infrastructure required to deliver it. This
funding also permitted us to increase our
capacity to deliver quality programming
and resources to Canadian francophones. 

We strengthened our governance by
recruiting three new board colleagues with
diverse perspectives. 

‘Do the best you can until you know
better; then when you know better,
do better.’ - Maya Angelou.
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We entered this fiscal year having
just received a significant vote of
confidence from Women and Gender
Equality Canada in the form of a
three-year capacity-building grant. 

These funds, along with our long-
established virtual operations,
meant that our work suffered much
less disruption than many other
organizations experienced. 

We also benefited from a second
grant from the Canadian Women's
Foundation, which supported us in
undertaking the development of a
comprehensive business plan.

Although the pandemic shutdown
cost us $60,000 in workshop and
keynote revenues, we were able to
quickly pivot to delivering
programming online. 

Informed Opinions’ training substantially
changed my view of what my job is as an
academic. I am now totally fired up to
share my work and opinions publicly.

We adapted quickly to
COVID-19 conditions  
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Jennifer Black, PhD, RD
Associate Professor
Faculty of Land and Food Systems, UBC



With the support of capacity-building funds from the federal Ministry of
Women and Gender Equality, Informed Opinions conducted a comprehensive
strategic planning process this year. Guided by an experienced consultant, we
engaged both board members and selected advisory committee members in
fulsome discussions of our impact to date, our challenges and opportunities,
and our aspirations for the future. 

The diagram below offers a high-level overview of the result and is
complemented by a more detailed implementation plan that is allowing us to
track our progress and update our strategies as appropriate.

We developed a flexible,
focused strategic plan
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We're expanding our 
services and impact

Coincident with the pandemic
shutdown, we were also
successful in securing funds from
the Canadian Women's
Foundation to conduct a
comprehensive assessment of our
social enterprise to explore
potential growth opportunities. 

As a result, we were able to orient
the business plan around the
evolving circumstances,
identifying the best means of
developing new online
programming. 

With the support of an
independent consultant we
reviewed our programming and
evaluation, marketing and
communications, and financial
performance. Interviews with
existing and prospective clients,
past workshop participants and
near competitors gave us
additional insights. 
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We have since recruited and trained
an additional facilitator and
developed and delivered three new
workshops.

How to Position Yourself as a
Source
Master Class in Public Speaking
Increase your Ability to Persuade

The latter two offerings have allowed
us to reach and support new
audiences of women who, although
not deputized to speak to media,
value opportunities to  enhance their
communications impact for broader
applications.



We're investing in
diversity
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Just as we encourage journalists to
include more women’s voices in their
reporting, we are also deliberate
about ensuring that we, too, amplify
the perspectives of people whose
perspectives are chronically missing,
including Black, First Nations, Inuit
and Métis, and people of colour, those
who identify as Two-Spirit, gender
diverse, and/or LGBTQQIA, and those
who practice a minority religion
and/or are living with disabilities. 

DATABASE TRACKING 

To that end, we monitor the
representation of women with
intersectional identities in our
database, seeking to ensure that
those we feature reflect Canada's
population as a whole.



ROUNDTABLE CONSULTATION

Recognizing that speaking up while Indigenous or Black, Muslim or Asian, lesbian or
trans, often puts women on the radar of trolls and harassers. In July 2020, we asked 16
of our database experts from under-represented groups how we could make it easier for
women in their networks to engage with media. 

As a result of their feedback, we are developing a psychological care kit to share online, and a
new app to be launched in 2021 that will help us document the pernicious impact of online
hate.

OUTREACH TO
INDIGENOUS WOMEN

Because our database
currently under-represents
Indigenous sources, with
the support of an
Indigenous communi-
cations professional, we
developed and
implemented a culturally-
sensitive outreach effort
aimed at inviting women in
the broader First Nations,
Inuit and Métis
communities to access our
free resources and
consider joining the
database. 
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In support of our outreach efforts, we commissioned a
piece of artwork from Inuk artist, Sarah Ayaqi Whalen–
Lunn, who said this about her design: 

"The galactic imagery suggests the infinite knowledge
that lives within us. The lived experience of these four
women is valid and theirs to share.” 



We're combatting
online hate

Women in all their diversities are being
subjected to unprecedented harassment
and abuse on social media platforms. This
violence intimidates, threatens and
silences many, but especially those with
intersectional identities. 

In recognition of this, we're building an
app that people being targeted by online
hate will be able to use to record the
impact the abuse has on silencing their
voices, limiting their engagement, or
making them fear for their safety. 
 
Almost half of Canadians say they've
experienced or witnessed online abuse;
this makes the phenomena seem normal.
But the consequences are dire. 

Although many are already calling for
change, to date, no one is documenting
the real-life human impact of technology-
facilitated gender-based violence, abuse
and harassment. Our new Toxic Hush
project aims to change that. 

The app will gather a critical mass of
evidence to make clear the extent to
which social media platforms' current
"community standards" seriously
restrict the participation of a significant
portion of the community they purport
to serve. It will mobilize individual
experiences in the service of collective
good, demonstrating why new policies
and practices are critically needed. 

We will anonymize the app users’
information, aggregate their voices,
and visually represent the data to paint
a vivid picture of the devastating
impact that online hate is having on the
ability of women and gender diverse
people to fulfill their potential and
contribute to their capacity. We will do
this in the service of educating the
broader public, elected officials and
media of all kinds. Our goal is to
support calls for accountability and
ensure that all related efforts are
informed by the voices of those most
affected.  
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We're leading by example

Statistics Canada Data

Informed Opinions DatabaseDiversity Identity of Informed Opinions' expert sources
Database versus the Canadian population (in percentage)

as of March 2021

For comparison purposes, the data below follows
Statistics Canada reporting categories. As of March 2021,
our database under-represented both people of colour
and Indigenous people by 2% respectively. Lesbians, Two-
Spirit, gender-diverse and/or LGBTQQIA are over-
represented by 1%. 

People living with
a disability make
up 22% of the
Canadian
population. By
that measure, our
database appears
to significantly
under-represent
them. However,
research finds that
many decline to
reveal their status
to employers, and
may not have
done so to us.
Nevertheless, we
are actively work-
ing to improve the
19% gap reflected
here.



Our Gender Gap Tracker
continues to monitor

media progress
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In 2019, Informed Opinions
collaborated with scientists
at Simon Fraser University to
create and launch a
sophisticated data analytics
tool that measures in real
time the ratio of women vs
men quoted in Canada’s
most influential news media. 

Over the course of this fiscal
year, women's voices in
Canada's most influential
media made up on average
31% of those quoted or
interviewed. 

Although we continue to
lament the woeful under-
representation of women's
experience-informed
perspectives, this constitutes
a three percent increase over
the previous year, and a four-
point improvement over the
benchmark status quo in 2019. 

CBC, as the public broadcaster
continues to lead, featuring
women on average 35% of the
time. The other news outlets
monitored range from 33%
(CTV) to 21% (National Post).



6 VIRTUAL
KEYNOTES
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As a result, many scientists, scholars, advocates and
executives are saying "yes" to media interviews and 
sharing their insights in ways that inform and
enlighten a broader audience. 

60 ONLINE 
WORKSHOPS

We're motivating, training and
supporting thousands of women

       
PARTICIPANTS
ENGAGED1,2151,215



+85

95%

93%
rate the benefit of the
workshops as "excellent"
or "very good"

rate our facilitators as
"excellent" or "very good"
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98% would recommend our
workshops to others 

100% of survey respondents derive benefit
from attending the workshops

What participants say... 

"Our colleagues loved it!
From the moment you began by personalizing the land

acknowledgment, to the tools you gave and the way you guided 
the discussion, the session was engaging and insightful."

 

Lisa Tobias, Associate Director, Tiffany Circle, Red Cross



We're connecting more experts
with more journalists
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By March 2021 our expert databases 
featured 2,192 sources and 

we increased journalist subscribers to 1,681



We developed and delivered tailored
programming for a dozen partners. 
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Two-thirds of them were repeat clients.



“I'd been consulting for 20 years.
Having given many presentations, and
facilitated focus groups and key
information interviews, I thought I was
a great communicator. But when I first
started receiving media requests
related to COVID-19, I realized I had no
idea how to be effective in 5-minute
increments. I over-prepared because I
didn’t want to make a mistake. 

“The training I received from Informed
Opinions gave me strategies I continue
to apply. I also became more confident
asking ahead for the key points they
wanted me to address so I was not
surprised in a live interview.
 

 

She's helping
Canadians make
sense of COVID-19

“Since the start of the pandemic, I have
repeatedly been requested by the same media,
invited to speak on panels and at conferences.
And I was named as co-chair to the ProtectMB
Reopening Committee by the Premier of
Manitoba. 
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"My confidence has grown enormously and I’ve
met and learned from so many people. The best
part is when someone sends me a note saying
‘thank you, you helped me understand
something better.’" 

CLICK IMAGE TO PLAY interview clip via Global Morning News

“The training I received
from Informed Opinions

gave me strategies I
continue to apply... My
confidence has grown

enormously."

CYNTHIA CARRWinnipeg-based epidemiologist         
                            media interview
requests exploded when the
pandemic hit in 2020 and her insights
into the spread of disease made her a
valuable resource. Appreciating the
critical importance of clear
communication, she immediately
sought training to increase her
effectiveness. She's since given more
than 100 interviews.

Cynthia Carr’s 



She's giving back 
to her community 

                           , newly appointed
Associate Vice President, Indigenous
Engagement, at the University of
Regina has a long history of advocacy.
A survivor of the infamous “Sixties
Scoop”, she has used her voice to
amplify issues affecting Indigenous
peoples for many years, responding to
media interview requests despite the
disincentives of doing so. 
 
“In our culture, knowledge and skills
come with responsibility. Many
teachers and mentors in my life
nurtured my ability to get our voices
heard. Speaking to the media is one of
those ways I can give back to my
community.
 
“I am often called upon when there
are tragedies affecting our people. It
can be difficult because while
providing my expertise, I am also living
through the trauma in real time. I
receive a lot of positive feedback for
standing up and carrying our voice
forward and for telling it like it is and
not holding back. 

“From the broader community, I also
get positive feedback because it helps
them learn. 

"I call on people to do different, do better,
once they know different and know better. A
few people just want to be adversarial, but
even if a reaction is negative, at least it shows
engagement. 
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“I encourage others in my community: even
when your voice shakes, stand and speak. Our
voices bring value, a unique narrative and
perspective, and they inspire. Our stories need
to be told.”
 

"We may never know
who we touched or how,

but we must trust that
someone has heard what

they needed to hear in
what we have shared

and it has impacted them
profoundly."

LORI CAMPBELL
 

CLICK IMAGE TO PLAY interview clip via TRT World

Lori Campbell 



What’s the value of research if it isn’t shared
with those who have the capacity to apply it
to solving problems? 
 
Two of our visionary university partners
have developed cohort programs that
support emerging scholars in translating
their research insights into information
that’s engaging and accessible to a broader
public. In recent years, we’ve been
privileged to work with both Simon Fraser
University in BC and Concordia University in
Quebec to support their innovative
initiatives.
 
                                          Public Scholars
program, which began in 2017, was designed
with the Montreal Gazette to “bridge the
gap between academic research and the
community.” 

Each year, 10 selected graduate students
receive extensive training in social media,
government relations, public speaking and
op ed writing. Informed Opinions has
delivered the latter workshop -- and offered
detailed editing feedback on participants’
draft commentaries -- since the program’s
inception. 

                                                 launched its
Emerging Thought Leaders program to
provide sustained support to a small
cohort of women scholars who have the
capacity to contribute their informed
opinions on significant issues with
demonstrated relevance to a broad
audience. 
 
Since the program’s inception in 2017,
Informed Opinions has been instrumental
in developing and delivering the
curriculum, supported by the university’s
media relations staff.

Participants in both programs benefit from
tailored training, collegial cross-disciplinary
interaction and the support of and
feedback from their cohort colleagues.

At the same time, by sharing their
research-informed insights with the
general public and policy makers, the
scholars are helping to address the critical
social, economic and environmental
challenges we face.

We're collaborating with
visionary partners
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Concordia University’s

Simon Fraser University



This event is entirely funded by sponsors
willing to invest in the importance of
young women's voices. This year we're
indebted to:

Our Making Waves program is designed to
foster agency among young women, to
support them in speaking up and taking
action. 
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 "Making Waves' cross-
generational conversation about

gender equality is filling a
significant void. " 

Hanita Simard, 
Making Waves' Instigator 

and Organizer

“It was such a pleasure to participate 

in the Making Waves event. I am still finding

my voice and love being part of a group

that will give me the opportunity to do so.” 

2020 participant

Building on the success of the 2019 free mini-

conference, we delivered the 2020 event

online. Highly-engaged participants learned

about the power of voice and reflected on

when they had to overcome adversity to be

heard, and the impact speaking up has had on

their self-perceptions and confidence. They

left feeling empowered to advocate for issues

important to them. 
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Jennifer Ditchburn Mona Ghiami Jane Griffith Evelyne Guindon

Jennifer Laidlaw Julie Miville-Dechêne Emilie Nicolas Dugan O’Neil

Karyn Pugliese

Scott White

Board of Directors

Editor-in-Chief, Policy
Options 

Chief Inclusion Officer,
PwC

Partner and National
Diversity Leader, 
Odgers Berndtson

Managing Director,
External relations,
Women Deliver 

Assistant Professor of
Journalism, Ryerson
University

Country Head, 30% Club
and CIBC Inclusion
Partnerships

Senator, former CBC
ombudsperson

Anthropologist, Equity
and Human Rights
Consultant and
Columnist

Associate VP, Research
Professor of Physics,
Simon Fraser
University

CEO & Editor-in-Chief,
The Conversation
Canada



Barbara Grantham Naila Keleta-Mae David Mitchell

Ann Rosenfield Heather Scoffield John Simpson June Webber

Isabelle Perreault

Advisors
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Nancy Ruth, O.C. Bonnie Sherr-Klein, O.C. Constance L. Sugiyama,
O.C.

Carole Taylor, O.C.,
O.B.C.

The Right Honourable
Michaëlle Jean, C.C.,
C.M.M., C.O.M., C.D.

 Vianne Timmons, O.C.
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Funders 

Informed Opinions is enormously appreciative of the significant support
we received this year from the generous funders below. 

Their investment in our work allowed us to train and amplify more
women and convince more journalists to pay attention to who they
interview, quote and feature, ensuring women's voices are central.



FINANCIAL
STATEMENTS
MARCH 31, 2021



















Informed Opinions' work and impact benefit
from the generosity of many donors, 

large and small, who share our commitment
to amplifying women's voices.

As a registered charity, we're able to offer
charitable receipts.

19 Fairpark Drive
Ottawa, ON K2G 6X1

613-314-9978 
info @ informedopinions.org

http://informedopinions.org/

